CLARK COUNTY
DEMOCRATS

Executive Board Meeting
September 18, 2023, 7-8:00 PM
Online via Zoom
Call to order -19:04

Seek motion to approve of this agenda and the prior minutes -Moved by Patricia O’Bannon,
seconded by Kass Bessert. Motion passes

New business: Party Unity

ACTION: Need your help. Ask your fellow Democrats not to attack other Democrats. The real threat
is MAGA. We need unity to defeat MAGA. Really do it, when it comes to Democrats arguing with
other Democrats, “If you see something, say something.” Remind people we need to present a
unified front.

Old business
e Denny Heck Forward Friday Sep 29
ACTION: Need people to show up. Need an on-site organizer since Tim and Hector will be gone.
e Mike Pond has agreed to step up to be the person onsite the night of the event to help
coordinate activities.

¢ Organizing the Voter Contact Volunteers and PCOs

Provide training to them on deep canvassing

Provide training to them on Votebuilder

Provide training on sending notes and cards in areas that are hard to doorbell
Provide regular training schedule and regular meetings

ACTION: Need a co-leader for this — still looking for someone to take over this roll

Treasurer assistance, records. Patricia is looking for an assistant and someone that could help now
and begin to train for succession at a future date.

Researching past donors to seek new donations. Be mindful of the legal restrictions on various list
sources — which can and cannot be used.

Measurable goals--discuss LD progress and next steps to achieve these
e LD17 adding 4,000 democratic votes above current base
¢ LD18 adding 5,000 democratic votes above current base



e LD49 adding 3,710 democratic votes above current base
e Other reports, announcements, good of the order
18™ LD picnic coming up this coming weekend

Start plan for training in January for 2024 elections

e Adjournment - 20:10 -

ATTACHMENT

Full list of measurable goals
e LD17 adding 4,000 democratic votes above current base
e LD18 adding 5,000 democratic votes above current base
e LD49 adding 3,710 democratic votes above current base
e Recruit 100 Voter Contact Volunteers
¢ Double number of PCOs (from 65 on January 1 to 130 by Dec 31)
e 100% of PCOs and VCVs actively conducting voter outreach (or for PCOs, alternative work of
their choice)
¢ Sustaining donors drive exceeding $2500 per month (current baseline $1800)
e Ogden Dinner raising $26,000 (net) and stabilized as an ongoing system from year to year



