CLARK COUNTY
DEMOCRATS

Monthly General Meeting Agenda
March 11, 2024, 7 PM - 8:30 PM
Online via Zoom

Meeting Announcement for Next Month: All General Meetings Are the Second Monday of Each Month at 7PM

WHAT TO EXPECT
Stay united, supportive, and kind.
If you see Democrats dividing against one another, ask them to unite against MAGA.
Stay on topic.
Be respectful of others’ time and others’ chance to talk.

If meeting by Zoom, all participants will be muted and raise hand to be recognized.
Members intending to offer action items are kindly asked to let the Chair know 48 hours in advance.
Efficient business meeting in first 60 minutes. Creative Chairs’ Round Table in last 30 minutes.
Enjoy the meeting and help us get more people to vote for Democrats!

AGENDA

BUSINESS MEETING: Expect an efficient meeting to cover many updates and decisions quickly.

1. Callto order
a. Welcome everyone!
b. Pledge of Allegiance
c. Welcome first-time guests and elected officials
i. New guests, please enter your name and email in the chat and we’ll stay connected!

2. Review expectations

3. Consent Agenda: Single motion to approve all items listed below
a. Approve this meeting’s agenda and prior meeting’s minutes
b. Approve PCO’s submitted by LD’s

4. Four Fundamentals
a. Contact Ten Voters Campaign
i. Executive Committee is considering Voter Contact Plan (attached below)
b. Consistent Messaging
i. We need everyone to share the “What We Stand For” videos, every two weeks!
ii. Platform Committee and Executive Committee are considering platform language


https://us02web.zoom.us/j/89264212728?pwd=ekUzZmZORDA0SkhKZC9BYk52M21BQT09

c. Sustaining Donors: Everyone please sign up here to give $5/month

d. Ogden Dinner: Saturday, August 24, 5-9 PM, Vancouver Hilton, Featuring Lt. Gov. Denny Heck as
MC and keynotes by Rep. Marie Gluesenkamp Perez and Sen. Maria Cantwell (invited)

New business
a. Initiatives—vote no on all initiatives this year

Old business
a. Forward Friday on March 22 and April 26

Reports
a. State Committeepersons
b. Treasurer
c. Election Observers Committee Chair

Announcements and good of the order

Adjourn at 8:30


https://secure.actblue.com/donate/ccdmds/

ATTACHMENT A

DRAFT

2024 Voter Contact Timeline and Plan (Draft for Review)

Timeline

November 2024: Joe Biden and Marie Gluesenkamp Perez Win! All our Democratic candidates win!

August — November 2024: The LDs and the Clark County Democrats are supplying campaigns with large numbers
of well-trained volunteers for doorbelling, phone calling, and other voter contact

June —July 2024: Doorbelling training and phone calling training is held and every PCO and all willing volunteers
attend and get trained up, so they are highly valuable to the 2024 candidates when asked to doorbell or phone
call.

February — August 2024: Every PCO and every willing volunteer is contacting 10 infrequently voting Democrats
regularly and developing a strong personal relationship with those 10 people in their neighborhood, to
encourage them to vote.

February 2024: The leads for the voter contact effort continue to text and call PCOs and volunteers to help them
be successful contacting their 10 voters.

February 2024: To help us stay organized and on track, the Clark County Democrats Executive Committee,
including the LD Chairs, considers and discusses—and hopefully adopts—this addendum to the State PCO
Handbook, which would then be considered for adoption at the next General Meeting. This must be done in full
consultation with the Legislative Districts who lead so much of this crucially important work.

Proposed Clark County Addendum to the State PCO Handbook (Draft for Review—this would need discussion
and consideration by each LD and CCD since it would include commitments for LDs as well as the CCD)

Your involvement is important to us to win more votes for Democrats. Thank you to all our dedicated PCOs and
volunteers! This is intended as a positive approach to lend clarity to volunteers about what is expected and to
help us win more votes for Democrats, one voter at a time. Any PCO who does not plan to complete these items,
because they desire to do other specific work to help the party instead of these tasks, may seek and receive an
exception from their LD Chair.

To support our PCOs and volunteers and to work toward victory in an organized way, every PCO in Clark County is
expected to reliably complete the following minimum expectations. Every new PCO recruited will indicate
whether they agree to these minimum requirements when seeking confirmation at the Clark County Democrats
General Meetings. This is intended to be a positive policy and PCOs may not be removed or otherwise disciplined
for failing to do so. The scope of this policy is only to make clear what our organizations expect of PCOs, at a bare
minimum, to help win more votes for Democrats. PCOs may always do more and should consult the state PCO
Handbook for ideas on things they can do in addition to these minimum expectations.



Minimum Expectations for Clark County PCOs

1.

Develop and maintain a strong personal relationship with 10 infrequently voting Democrats in their
neighborhood, to encourage them to become regular and reliable voters. This is our most basic work to
increase base turnout in Clark County. Instructions, voter lists, and support are available from the Clark
County Democrats.

Attend training on doorbelling, phone calling, and other voter contact techniques.

Reliably show up and doorbell, make phone calls, and use other voter contact techniques upon request
from Democratic candidates’ campaigns or local Democratic organizations. This provides a team of
well-trained volunteers to our candidates to help them win their campaigns!

BONUS: The three items above are simply crucial for Democratic success. Please focus on accomplishing
them. Once you have done so and you are ready to accomplish even more, then please canvass or
telephone your precinct in coordination with election strategy at least once a year, and recruit friends
and allies in your neighborhood to help you split up this work and accomplish it. These friends and allies
are your “Precinct Committee,” which is where the title “Precinct Committee Officer” comes from.
Having a few friends help you organize your neighborhood makes it more fun and more helpful for
achieving Democratic victories!

PCOs can expect support from the Legislative Districts (LDs) and Clark County Democrats to have success in this
work. Every LD and County meeting (general and executive committee) will include a progress check-in on this
work on the agenda, to keep it top-of mind for all our organizations.

This is intended as a positive approach to lend clarity to volunteers about what is expected and to help us win
more votes for Democrats, one voter at a time. Thank you to our dedicated PCOs and volunteers!




ATTACHMENT B

Additional links and options for the Zoom meeting

Clark County Democrats is inviting you to a scheduled Zoom meeting.

Topic: Clark County Democrats' General Zoom Meeting
Time: This is a recurring meeting Meet anytime

Join Zoom Meeting

https://us02web.zoom.us/|/89264212728?pwd=ekUzZmZORDAQOSKhKZC9BYk52M21BQT09

Meeting ID: 892 6421 2728
Passcode: 154207

One tap mobile
+12532050468,,892642127284,,,,“154207# US
+12532158782,,892642127284#,,,,*154207# US (Tacoma)

Dial by your location

e +1 253 205 0468 US

e +1 253 215 8782 US (Tacoma)
e +1 346 248 7799 US (Houston)
* +1669 444 9171 US

e +1 669 900 6833 US (San Jose)
e +1 719 359 4580 US

e +1 309 205 3325 US

e +1 312 626 6799 US (Chicago)
e +1 360 209 5623 US

e +1 386 347 5053 US

e +1 507 473 4847 US

e +1 564 217 2000 US

e +1 646 931 3860 US

e +1 689 278 1000 US

e +1 929 205 6099 US (New York)
e +1 301 715 8592 US (Washington DC)
e +1 305 224 1968 US

Meeting ID: 892 6421 2728
Passcode: 154207


https://us02web.zoom.us/j/89264212728?pwd=ekUzZmZORDA0SkhKZC9BYk52M21BQT09

